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2YHU� DQG� RYHU� DJDLQ� LQ� WKH�
7��H[KLELW�KDOO�LQ�'DOODV��,�
ZRXOG�WDON�ZLWK�D�VRIWZDUH�

YHQGRU� ZKR� KDG� VZLWFKHG� LWV�
DFFRXQW�DJJUHJDWLRQ�SURYLGHU�IURP�
RQH�RI�WKH�ROG�VWDQGE\V��<RGOHH�DQG�
%\$OO$FFRXQWV��SULPDULO\��WR�D�QHZ�
FRPSDQ\�FDOOHG�4XRYR���´:KR"µ�,�
ZRXOG�DVN���´<RX·YH�SUREDEO\�QHYHU�
KHDUG�RI� WKHP�µ�ZDV� WKH� LQHYLWDEOH�
UHSO\���´%XW�WKH\·UH�DZHVRPH�µ
� :KHQ� \RX� KHDU� DQ�
HQGRUVHPHQW� OLNH� WKDW� PRUH� WKDQ�
RQFH��LW�WHQGV�WR�VWLFN�LQ�\RXU�PLQG���
,Q� P\� LQGXVWU\� SUHVHQWDWLRQV�� ,·YH�
EHHQ� VD\LQJ� WKDW� DGYLVRUV� QHHG�
WR� FUHDWH� D� PRUH� SOHDVDQW� LQLWLDO�
FOLHQW� H[SHULHQFH�� DQG� SDUW� RI� WKDW�
LV� UHSODFLQJ� WKH� GDWD� JDWKHULQJ�
IRUP�ZLWK�D�IHZ�PLQXWHV�ZKHUH�DQ�
DVVRFLDWH�KHOSV�FOLHQWV�ORJ�LQWR�WKHLU�
DFFRXQWV�YLD�DQ�DFFRXQW�DJJUHJDWRU�
DQG� SXOO� LQ� WKH� DFFRXQW� YDOXHV�
DXWRPDWLFDOO\�� � %XW� WKH� SXVKEDFN�
IURP� DGYLVRUV� KDV� DOZD\V� EHHQ�� ,�
FDQ·W�UHO\�RQ�WKH�GDWD�� �2U��,W·V�WRR�
PXFK�WURXEOH�WR�FOHDQ�LW�XS�
� 6R� ,� ZHQW� ORRNLQJ� IRU� WKH�
4XRYR�H[KLELWRU�ERRWK��PHW�4XRYR�

3UDFWLFH�0DQDJHPHQW

$FFXUDWH�
$FFRXQW�$JJUHJDWLRQ

FR�IRXQGHU�DQG�FKLHI�VWUDWHJ\�1LNR�
.DUYRXQLV� DQG� ODWHU� VSHQW� DQ� KRXU�
ZLWK� KLP� RQ� WKH� SKRQH� WR� JHW� D�
EHWWHU� LGHD� RI� ZKHUH� WKH� FRPSDQ\�
FDPH�IURP�DQG�ZKDW�LW�GRHV�
� %DVLFDOO\�� ZKDW� 4XRYR�
RIIHUV� �SUHSDUH� \RXUVHOI� IRU� VRPH�
WHFKQLFDO� WHUPLQRORJ\�� LV� ´DFFRXQW�
DJJUHJDWLRQ� WKDW� GRHVQ·W� VXFN�µ��
7UDQVODWHG��WKDW�PHDQV�WKH�GDWD�\RX�
JHW�LV�FOHDQ�DQG�ZHOO�ÀOWHUHG��PRUH�
RQ� WKDW� LQ� D� PLQXWH��� DQG� GRHVQ·W�
UHTXLUH� D� ORW� RI� PDQXDO� DWWHQWLRQ���
7KLV�� RI� FRXUVH�� LV� QRW� QRUPDO�� DV�
.DUYRXQLV�KLPVHOI�GLVFRYHUHG�HDUO\�
LQ�WKH�FRPSDQ\·V�VWDUWXS�SKDVH���
� ´2XU�LQLWLDO�SODQ�ZDV�WR�EXLOG�
D�FRRO�DQDO\WLFV�DSS�RQ�WRS�RI�RWKHU�
DJJUHJDWRUV�µ�KH�VD\V���´:H�FUHDWHG�
OD\HUV�RQ�WRS�RI�WKH�GDWD�H[WUDFWLRQ�
WKDW� FKHFN� IRU� HUURUV�� LQFOXGLQJ� D�
JD]LOOLRQ�GLIIHUHQW�ZD\V�WR�VLIW�DQG�
VRUW� WKH� GDWD� VR� WKDW� LW� KLJKOLJKWV�
RXWOLHUV�DQG�REYLRXV�PLVWDNHV���:H�
FUHDWHG�D�VHFXULW\�PDVWHU�WKDW�ZRXOG�
KHOS�XV�LGHQWLI\�WKH�DVVHWV��DQG�PDS�
WKHP� WR� GLIIHUHQW� V\VWHPV�� VR� WKDW�
LI� GLIIHUHQW� SHRSOH� KDYH� GLIIHUHQW�
FODVVLÀFDWLRQ� V\VWHPV�� ZH� FRXOG�

6\QRSVLV���$�QHZ�FRPSDQ\�FDOOHG�4XRYR�KDV�FUHDWHG�D�PRUH�
ZRUNDEOH��PRUH�UHOLDEOH�IRUP�RI�DFFRXQW�DJJUHJDWLRQ�IRU�\RXU�
SUDFWLFH�

7DNHDZD\V���7KH�LQLWLDO�GDWD�LQWDNH�KDV�EHHQ�XSJUDGHG�WR�
DXWRPDWLFDOO\�ORRN�IRU�WKH�PRVW�UHOLDEOH�VRXUFH���7KHQ�WKHUH�
DUH�SURWRFROV�IRU�VFUXEELQJ�DQG�FRUUHFWLQJ�WKH�LQIRUPDWLRQ�
EHIRUH�LW�ODQGV�LQ�\RXU�V\VWHP�

WKH� URRP� DW� WKH� ,QVLGHU
V� )RUXP�
SUHVHQWDWLRQ� DQG� DQRWKHU� ����
UHDGLQJ� WKLV� PHVVDJH� ZHUH� WR� GR�
ZKDW� 7LEHUJLHQ� GLG�� � ,PDJLQH� WKDW�
DQ� DYHUDJH� RI� ��� VWXGHQWV� D� \HDU�
ZHUH�WR�WDNH�WKH�FRXUVHV�WKDW�WKRVH�
DGYLVRUV� FUHDWH�� � 7KDW� FRPHV� WR�
��������LQGLYLGXDOV�RYHU�D����\HDU�
SHULRG�� � 2YHU� WLPH�� RWKHU� VFKRROV�
LQ� QHLJKERULQJ� GLVWULFWV� FDQ� JHW� D�
ORRN� DW� WKH�PDWHULDOV� DQG� FRQVLGHU�
DGGLQJ�WKHLU�RZQ�FRXUVHV��DQG�D�OLNH�
QXPEHU� RI� DGYLVRUV� FDQ� FDWFK� RQ�
WR� WKH�VSRQVRULQJ� LGHD�DV� LW�SURYHV�
LWVHOI� LQ� GLIIHUHQW� FRPPXQLWLHV���
�������� LQ� D� GHFDGH� EHFRPHV�
�������� LQ� D� \HDU�� DQG� HYHQWXDOO\�
�,Q����\HDUV"� �2U���"�� WKH� LGHD�RI�
D� SHUVRQDO� ÀQDQFH� FXUULFXOXP� LQ�
RXU�QDWLRQ·V�KLJK�VFKRROV�EHFRPHV�
FRPPRQSODFH�� � 7KH� WLPH� IUDPH�
GRHVQ
W� UHDOO\�PDWWHU�� VR� ORQJ� DV� LW�
VWDUWV�WR�KDSSHQ�
� 7LEHUJLHQ� VD\V� WKDW� SD\LQJ�
WKLV� IRUZDUG� KDV� LPSDFWHG� KLV�
RZQ�OLIH�DV�ZHOO��DQG�SURYHG�WR�EH�
D� UHZDUGLQJ� H[SHULHQFH³ZKLFK�
RWKHUV� LQ� WKH� DGYLVRU\� FRPPXQLW\�
FRXOG� H[SHULHQFH� DV� ZHOO�� � ´,W� KDV�
EHHQ� RQH� RI� WKH� PRVW� SURIRXQG�
H[SHULHQFHV� RI� P\� OLIH�µ� KH� VD\V���
´,W·V�EHHQ�H[WUDRUGLQDULO\�JUDWLI\LQJ�
WR�VHH�KRZ�WKH�VFKRRO�� WKH�WHDFKHU��
WKH� VWXGHQWV� DQG� WKH� FRPPXQLW\�
KDYH�HPEUDFHG�WKLV�µ
� �3RVWVFULSW�� 3HUVKLQJ·V�
,16,7(� ��� FRQIHUHQFH�� -XQH� ����
LQ� 2UODQGR�� ZLOO� IHDWXUH� (ULND� )L[�
GRLQJ� D� 7('� WDON� ZLWK� 7LEHUJLHQ�
RQ� WKH� VXFFHVV� RI� WKH� KLJK� VFKRRO�
SURJUDP��
'LVFXVV�WKLV�DUWLFOH�ZLWK�RWKHU�DGYLVRUV�RQ�
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:KHQHYHU�D�ILQDQFLDO�LQVWLWXWLRQ
FKDQJHV�WKH�OD\RXW�RI�LWV�ZHEVLWH�

VFUHHQ�VFUDSLQJ�VWRSV�ZRUNLQJ���,I�DQ�LQVWLWXWLRQ
KDV�DQ�XQRUWKRGR[�$3,�LQWHUIDFH�

WKH�GDWD�ZRXOG�EH�VFUDPEOHG�RU�LQDFFXUDWH�

WUDQVODWH�RQH�WR�WKH�RWKHU�µ
� 7KH�LGHD�ZDV�WR�KHOS�WKH�XVHUV�
RI� DFFRXQW� DJJUHJDWLRQ� VRIWZDUH�
JDLQ� FOHDUHU� LQVLJKWV� LQWR� WKH�
LQIRUPDWLRQ� WKH\� ZHUH� FROOHFWLQJ��
DQG� DOVR� WUDQVODWH� LW� LQWR� PRUH�
XVHDEOH�IRUPV���
� ´,I� \RX·UH� DQ� HQWHUSULVH� DQG�

\RX� KDYH� IRXU� VRIWZDUH� V\VWHPV�
DQG�GXSOLFDWLYH�FOLHQW� UHFRUGV�� WZR�
DFFRXQWV�OLVWHG�RQ�V\VWHP�RQH��WKUHH�
RQ�V\VWHP�WZR��DQG�\RXU�KHOG�DZD\�
DFFRXQWV�RQ�V\VWHP�WKUHH��\RX�KDYH�
D� IUDJPHQWHG� YLHZ� RI� \RXU� RZQ�
EXVLQHVV�µ� VD\V� .DUYRXQLV�� � ´:H�
VDZ� WKDW� HQWHUSULVHV�ZHUH�ZRUNLQJ�
WRZDUG�ZKDW�ZH�FDOO�¶GDWD�JUDYLW\�·�
ZKLFK� LV� FUHDWLQJ� D� FRKHUHQW� GDWD�
UHFRUG� DQG� DQ� LQWHUQDO� KROLVWLF�
GDWD� DFFHVV� SRLQW�� VR� WKH\� FDQ� GR�
PHDQLQJIXO�DQDO\VLV�RI�\RXU�FOLHQWV�
DQG� GHULYH� LQVLJKWV�� � 7KH\� QHHGHG�
D�VLQJOH�GDWD�VRXUFH�WKDW�VLWV�DERYH�
DOO� WKRVH� V\VWHPV� DQG� UHFRQFLOHV�
WKHP��DQG�ZH�ZHUH�JRLQJ�WR�EH�WKDW�
SURYLGHU�µ
� :KDW�ZHQW�ZURQJ"��
� ´7KH� GDWD� ZH� ZHUH� JHWWLQJ�
IURP�DOO� WKH� GLIIHUHQW� V\VWHPV�ZDV�
FUDS�µ� VD\V� .DUYRXQLV�� � ´:H� NHSW�
WKLQNLQJ��LI�ZH�EXLOG�WKLV�SDWFK��WKHQ�
WKH�GDWD�ZLOO�EH�JRRG���$QG�WKHQ�ZH�
ZRXOG�KDYH�WR�EXLOG�DQRWKHU�SDWFK���
$W� VRPH� SRLQW�� \RX� VWHS� EDFN� DQG�
VD\��LI�ZH�KDYH�WKLV�SUREOHP��WKHQ�D�

ORW�RI�SHRSOH�KDYH�WKLV�SUREOHP�µ�KH�
DGGV���´:H�UHDOL]HG�ZH�ZHUH�JRLQJ�
WR�KDYH� WR�JR�RXW� DQG�JHW� WKH�GDWD�
RXUVHOYHV��EHFDXVH�ZH�FRXOGQ·W�UHO\�
RQ�ZKDW�WKH�V\VWHPV�ZHUH�SURYLGLQJ�
WR�XV�µ��
� :KHQ�WKH�4XRYR�WHDP�ORRNHG�
DW� WKH� GDWD� H[WUDFWLRQ� PHWKRGV�

XVHG� E\� VRPH� RI� WKH� V\VWHPV� WKH\�
ZHUH� ZRUNLQJ� ZLWK�� WKH\� UHDOL]HG�
ZKHUH� WKH� SUREOHPV� ZHUH� FRPLQJ�
IURP�� � ´(YHU\RQH� ZDV� XVLQJ� WZR�
PHWKRGV�µ� VD\V�.DUYRXQLV�� � ´7KH\�
ZHUH� HLWKHU� OLWHUDOO\� VFUDSLQJ�
WKH� +70/� RII� RI� WKH� ZHE� SDJH��
ZKLFK� MXVW� ORRNV� IRU� ZKHUH� WKH\�
H[SHFW�WKH�GDWD�DQG�FRS\�ZKDWHYHU�
QXPEHU� LV� LQ� WKHUH�� �2U� WKH\�ZHUH�
XWLOL]LQJ� WKH� 2);� QHWZRUN³WKH�
FURVV�LQVWLWXWLRQ� $3,� IRU� VHQGLQJ�
GDWD�� � 2);� LV� UHODWLYHO\� UHOLDEOH��
EXW� WKHUH� LV�YHU\� OLWWOH�RYHUVLJKW�RI�
HQIRUFHPHQW�RI�SURWRFROV�DURXQG�LW��
VR�HYHQ�WKDW�FDQ�EH�NLQG�RI�D�PHVV�µ
� :KHQHYHU� D� IXQG� FRPSDQ\�
RU� EDQN·V�ZHEVLWH�ZDV� UHGHVLJQHG��
WKH�ZHE�VFUDSLQJ�VWRSSHG�ZRUNLQJ��
DQG�ZKHQ�\RX·UH�SXOOLQJ�GDWD�IURP�
WKRXVDQGV� RI� LQVWLWXWLRQV�� WKLV� LV�
QRW� DQ� XQFRPPRQ�SUREOHP�� � ,I� DQ�
LQVWLWXWLRQ�KDG�DQ�XQRUWKRGR[�ZD\�
RI�PDQDJLQJ� LWV�$3,� LQWHUIDFH�� WKH�
GDWD�ZRXOG�EH� HLWKHU� VFUDPEOHG�RU�
RWKHUZLVH�LQDFFXUDWH�
� ´2QFH� ZH� XQGHUVWRRG� WKH�

SUREOHP��ZH�UHDOL]HG�ZKDW�ZH�KDG�
WR� GR� WR� À[� LW�µ� VD\V� .DUYRXQLV���
´:H� EXLOW� RXU� WHFKQRORJ\� VR� WKDW�
LW�ZRXOG� ORRN� IRU� VSHFLÀF�NLQGV�RI�
GDWD�VRXUFHV�RU�ÀOHV��DQG�WKHQ�DGDSW�
GHSHQGLQJ� RQ� ZKDW� LV� DYDLODEOH���
:H·UH� JHHNV� DERXW� GDWD�� VR� RXU�
LQFOLQDWLRQ� LV� QRW� MXVW� WR� VFUDSH�
VFUHHQV� IRU� \RXU� ����N�� DFFRXQWV���
:H�ZDQWHG�WR�EXLOG�D�SODWIRUP�WKDW�
FDQ� LQJHVW� GDWD� IURP� DQ\� VRUW� RI�
IRUPDW�� IURP� DQ\� VRUW� RI� VWUXFWXUH�
IURP�DQ\�VRXUFH�µ���
� 7KH� V\VWHP� DXWRPDWLFDOO\�
ORRNV�IRU�WKH�FOHDQHVW��PRVW�UHOLDEOH�
VRXUFH� ÀUVW�� � ´,I� WKHUH� LV� D� KLGGHQ�
&69�ÀOH� WKDW� JLYHV� \RX�ÀYH� \HDUV�
RI�KLVWRU\��RXU�V\VWHP�ZLOO�EH�DEOH�
WR� ÀQG� DQG� H[WUDFW� WKDW�µ� VD\V�
.DUYRXQLV���´,I�WKHUH�DUH�3')V�WKDW�
FRQWDLQ�WKDW�GDWD�� WKHQ�LW�DOHUWV�RXU�
3')�UHDGHU���,I�ERWK��WKHQ�ZH�HQWHU�
WKHP� ERWK� DXWRPDWLFDOO\� LQWR� RXU�
V\VWHP�DQG�FRPSDUH�WKH�GDWD�µ��
� 2);� DQG� ZHE� VFUDSLQJ�
DUH� D� ODVW� UHVRUW�� DQG� DSSO\� WR� D�
GLPLQLVKLQJ� QXPEHU� RI� ÀQDQFLDO�
LQVWLWXWLRQV� ZKR� KDYH� DQWLTXDWHG�
ZHE�HQYLURQPHQWV�
� 7KHQ��DV�LQGLFDWHG��HYHU\WKLQJ�
LV� PDSSHG� WR� D� VHFXULW\� PDVWHU��
ZKLFK�FRPSDUHV�WKH�QHZO\�DFTXLUHG�
GDWD�ZLWK�LQIRUPDWLRQ�EHOLHYHG�WR�EH�
FRUUHFW��DQG�DOVR�FRPSDUHV�KRZ�WKH�
LQVWLWXWLRQ� GHÀQHV� DQ� DVVHW� �ZKLFK�
DVVHW�FODVV�LW�EHORQJV�WR��ZLWK�KRZ�
0RUQLQJVWDU� DQG� RWKHUV� ZRXOG�
FDWHJRUL]H� LW�� � ´6RPHWLPHV� WKH�
LQVWLWXWLRQV� DUH� KROGLQJ� LQFRUUHFW�
GDWD�µ� .DUYRXQLV� VD\V�� � ´:H·OO�
FDWFK�WKDW�HUURU�EHIRUH�LW�JHWV�RXW�WR�
WKH�HQG�XVHU�µ
� ,QFUHDVLQJO\�� ÀQDQFLDO�
LQVWLWXWLRQV� DUH� LPSOHPHQWLQJ�
VHFXULW\�SURFHVVHV�GHVLJQHG� WR� IRLO�
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� 6R� ZKDW� GRHV� 4XRYR� FRVW��
H[DFWO\"� � ,W� GHSHQGV� RQ� ZKR� \RX�
FXVWRG\� ZLWK�� RU� ZKLFK� VRIWZDUH�
FRPSDQ\� \RX� ZRUN� ZLWK�� � ´2XU�
GLVWULEXWLRQ� ULJKW� QRZ� LV� DOO�
HQWHUSULVH� GHDOV�µ� VD\V� .DUYRXQLV���
´7KH\�JLYH�XV�DFFHVV�SRLQWV�WR�DGG�
VFDOH� WR� WKH� DGYLVRU� SRSXODWLRQ�µ��
7UDQVODWHG��WKDW�PHDQV�\RX�KDYH�WR�
WDON�ZLWK�\RXU�FXVWRGLDQ�DERXW�ZKDW�
SULFLQJ� WKH� ÀUP� KDV� QHJRWLDWHG��

4XRYR�DXWRPDWLFDOO\�ORRNV�IRU�WKH
FOHDQHVW��PRVW�UHOLDEOH�GDWD�VRXUFH�ILUVW�

2)6�DQG�ZHE�VFUDSLQJ
DUH�WKH�ODVW�UHVRUW�

F\EHUWKLHYHV��ZKLFK�DOVR�HIIHFWLYHO\�
IRLO� GDWD� DJJUHJDWLRQ� HQJLQHV���
´<RX·UH� VWDUWLQJ� WR� VHH� PRUH� DQG�
PRUH�PXOWL�IDFWRU�DXWKHQWLFDWLRQ�RQ�
WKHVH� VLWHV��ZKLFK� LV� D� UHDO� KLFFXS�
LI�\RX·UH�D�PRUH�QDLYH�DJJUHJDWRU�µ�
.DUYRXQLV� H[SODLQV�� � ´:H� KDQGOH�
WKH�UHDO�WLPH�3,1��DQG�LI�\RX�KDYH�
WR�HPDLO�\RXUVHOI�VRPHWKLQJ�WR�ORJ�
LQ� ZLWK� ZLWKLQ� WHQ� PLQXWHV�� ZH·OO�
KDQGOH�WKDW���6RPHWLPHV�LW�ZLOO�DVN�
\RX�WR�ZULWH� WKH�QXPEHUV�OLVWHG�RQ�
WKH�VFUHHQ�� WR�PDNH�VXUH� WKHUH� LV�D�
KXPDQ� ZKR� LV� YLVXDOO\� UHODWLQJ� WR�
ZKDW�LV�RQ�WKH�VFUHHQ���7KDW�ZLOO�MXVW�
GHVWUR\�D�GXPE�DJJUHJDWRU�µ
� 0RVW� RI� 4XRYR·V� LQLWLDO�
EXVLQHVV� ZDV� FUHDWLQJ� FXVWRPL]HG�
DJJUHJDWLRQ�IRU�KHGJH�IXQGV��IDPLO\�
RIÀFHV��HQGRZPHQWV��ODUJHU�EURNHU�
GHDOHUV�DQG�VRIWZDUH�FRPSDQLHV��WKH�
FRPSDQ\� KDV� H[LVWLQJ� LQWHJUDWLRQV�
ZLWK� $GYL]U�� 2ULRQ�� %OXH� /HDI�
DQG� 6DOHVIRUFH�� ZLWK� H0RQH\��
)LQDQFH/RJL[�DQG�0RQH\*XLGH3UR�
RQ�WKH�GRFNHW���´$�ORW�RI�RXU�LQLWLDO�
FXVWRPHUV� KDYH� VFUHZ\� DVVHWV� OLNH�
WLPEHU� IDUPV� WKDW� UHDOO\� FKDOOHQJH�
WKH� V\VWHP�µ� VD\V�.DUYRXQLV�� � ´6R�
ZH� VHW� WKLQJV� XS� VR� LI� WKHUH� LV�
VRPHWKLQJ� ZH� GRQ·W� UHFRJQL]H��
ZH
OO� ÁDJ� LW� DV� XQUHFRJQL]HG�� DQG�
VWLOO� SXOO� DV� PXFK� LQIRUPDWLRQ� DV�
SRVVLEOH�IURP�WKH�VRXUFH���7KHQ�ZH�
KDYH�WKH�WRROV�WR�UHODEHO�RU�UHPDS�LW��
RU� UHYLVH�DQ\�IHDWXUHV�RI� WKH�DVVHW���
,W�ZDV�D�QLFH�SUHVVXUH�WHVW�WR�JHW�XV�
PRYLQJ�µ
� 6LQFH� WKHQ�� WKH� FRPSDQ\�KDV�
QRWLFHG�WKDW�DGYLVRUV�KDYH�WKH�VDPH�
QHHGV�DV�WKHVH�ODUJHU�RUJDQL]DWLRQV�
�DQG� WKDW� WKHUH� DUH� D� ORW� PRUH� RI�
WKHP���´:H
YH�EHHQ�LQ�WKH�DGYLVRU\�
VSDFH�IRU�D�OLWWOH�XQGHU�D�\HDU�QRZ�µ�
VD\V� .DUYRXQLV�� � ´2XU� ÀUVW� IHZ�

HQJDJHPHQWV�� DV� \RX� FDQ� LPDJLQH��
ZHUH�ZLWK� ELJJHU� ÀUPV��ZKHUH�ZH�
ZHUH� EHKLQG� WKH� VFHQHV�� UXQQLQJ�
ZLWK� PXOWLSOH� SODWIRUPV� VR� WKH�
FRPSDQLHV� FRXOG� YHW� RXU� GDWD� DQG�
PDNH� VXUH� LW�ZDV� EHWWHU� WKDQ�ZKDW�
WKH\�KDG�µ
� 7KH� WHFK� FRPSDQLHV� WKDW�
KDYH� LQWHJUDWHG� ZLWK� 4XRYR� VD\�
WKDW� WKH� FRPSDQ\� KDV� JUHDWO\�
EHQHÀWHG� IURP� FRPLQJ� DORQJ� ODWHU�

WKDQ�WKH�FRPSHWLWLRQ��DQG�WKHUHIRUH�
EHLQJ� DEOH� WR� VWDUW� IUHVK� ZLWK�
EHWWHU� WHFKQRORJ\�� � 6XUSULVLQJO\��
.DUYRXQLV� DJUHHV� ZLWK� WKLV�
DVVHVVPHQW��WR�VRPH�H[WHQW���
� ´$� ORW� RI� WKH� LQFXPEHQWV�
KDYH� EHHQ� DURXQG� IRU� VR� ORQJ� WKDW�
WKH\·UH�LQ�WKH�KDELW�RI�VROYLQJ�WKHLU�
SUREOHPV�E\�WKURZLQJ�PRUH�SHRSOH�
DW� WKHP�µ�KH� VD\V�� � ´:KHQ�\RX�GR�
WKDW�� \RX� GRQ·W� IRUFH� \RXUVHOI� WR�
EXLOG� WKH� PRVW� WHFKQRORJLFDOO\�
HIÀFLHQW� VROXWLRQ�� � (OHJDQFH� LVQ·W�
UHDOO\�WKDW�LPSRUWDQW�ZKHQ�\RX�FDQ�
MXVW� VD\�� LW� NLQG� RI� ZRUNV�� JR� À[�
LW���:H�GLGQ·W�KDYH�WKDW�OX[XU\�µ�KH�
DGGV�� � ´6R� ZH� EXLOW� D� V\VWHP� WKDW�
ZRXOG�DFWXDOO\�JHW�XV�WKH�GDWD�WKDW�
ZH�ZDQWHG�� � (YHU\� SLHFH� RI� FRGH��
HYHU\� PHWKRG� RI� GDWD� H[WUDFWLRQ��
HYHU\WKLQJ� ZH� KDYH� HYHU� EXLOW� LV�
EXLOW�KHUH�LQ�1HZ�<RUN�&LW\��:KHQ�
WKHUH�DUH�LVVXHV��\RX�KDYH�WKH�FRUH�
WHDP�ORRNLQJ�DW�LW�GLUHFWO\�µ

RU� ZKLFK� VRIWZDUH� FRPSDQLHV� RU�
RXWVRXUFH�SURYLGHUV�EXQGOH�4XRYR�
LQWR�VRPH�RI�WKHLU�VHUYLFH�SDFNDJHV�
� %HIRUH�,�VDZ�4XRYR�LQ�DFWLRQ�
RQ� WKH� ELJ� VFUHHQ� DW�7��� ,� WKRXJKW�
WKDW�DGYLVRU\�ÀUPV�KDG�WR�VHWWOH�IRU�
D� OHVV�WKDQ�RSWLPDO� VROXWLRQ� ZKHQ�
WKH\�VLPSOLÀHG�GDWD�HQWU\�IRU� WKHLU�
FOLHQWV��DQG�ZKHQ�WKH\�JDYH�DGYLFH�
RQ�����N�V�DQG�RXWVLGH�DVVHWV���%XW�
QRZ�� LW� ORRNV� OLNH� WKH� WHFKQRORJ\�
KDV�ÀQDOO\� SURJUHVVHG� WR� WKH� SRLQW�
ZKHUH� LW� LVQ·W� SUREOHPDWLF�� EXJJ\�
DQG�GLIÀFXOW�WR�ZRUN�ZLWK���,�GRXEW�
WKDW�.DUYRXQLV�ZLOO�WDNH�P\�DGYLFH�
DQG� DGRSW� ´DFFRXQW� DJJUHJDWLRQ�
WKDW� GRHVQ·W� VXFNµ� DV� LWV� WDJ� OLQH��
EXW�LW�VHHPV�OLNH�DQ�DFFXUDWH�ZD\�WR�
WKLQN�DERXW�LWV�VHUYLFHV�
'LVFXVV�WKLV�DUWLFOH�ZLWK�RWKHU�DGYLVRUV�RQ�
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